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RSES offers Two Performance Audit Programs
Basic Program

Summary:

An hour and a half interactive seminar. The seminar will cover the following subjects: What are changes? How to
deal with a new / ongoing challenge? Business habits and their effect on our professional life. Paradigm Shift, what
it is and why is it good to consider? We will introduce options to examine, recognize, organize and take advantage
of changes and challenges to benefit you in different ways.

Who is it for?

The Basic program is intended for you, who wish to explore the options you have while facing a change or a
challenge in your professional or personal life. No matter what and how big the change / challenge may be, you will
learn about options you can exercise when facing a new situation. You will learn about daily activities you can
perform with zero effort, yet, with great effectiveness on yourself and your surrounding.

What will I get at the end of the 90 minutes?

A basic knowledge on how daily changes and challenges at your personal and work routines affect you and how
they affect your environment. A clearer view of your behavior, attitude and how it reflects on your surrounding. This
will result in understanding the many options available to realize, deal and take advantage of changes, either
created for you or by you, for your own good and productive life. Recharge your positive attitude and appreciation
for what you have, simplicity and practical solutions to daily situations.

Agenda:

> Recognize daily and long-term challenges.

> Handling personal and professional changes.
> Applying practicality and simplicity: Solutions.
> Conclusions, questions and feedback session.

How much?

The Basic Program compresses a lot of practical information into 90 minutes of mind opening experience. The cost
is per person and includes handouts of the headlines discussed during the presentation.

The cost: $90 per person for scheduled seminars. Please see the table below for groups and in-house seminar
discount.

Standard Program

Summary:

A four hours course with a wide range of subjects, challenges, solutions and core understanding of the options
available to you in every aspect of life. The course may be performed as a series of three/two sessions, or as one
long session. The course will teach in depth understanding of our habits and their effects on our lives; Paradigm
Shift in details - meaning, recognizing, taking advantage, appreciation; Practical solutions and innovations in our
daily routines (personal and professional aspects) and a wide range of statistics to put issues in perspective; How
analogies make sense and simplify our intents and how to apply all of the above in a meaningful, productive and
simple way to increase the joy and happiness in life. How to match people with tasks and responsibilities. Allowing
them to excel in what they do rather than be frustrated.

Who is it for?

The Standard Program is intended for you, who wishes to understand, recognize, and solve short and long-term
challenges. The course material interacts with you and you will be able to analyze progression in your adaptability
to change right there during the course. You may feel you've got your money's worth during the first half of the
course, and the second half is a welcomed bonus where you make sense of your real issues in the simulated
environment of the class.
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What will | get at the end of four hours?

A wide range of options will be at your disposal when you deal with changes and challenges in life and at work. A
deeper understanding of why the need for changes, and why changes can be good or bad for some. You will be
able to communicate challenges in your life to others more efficiently, and understand theirs better. You will be
equipped with more options to improve your daily tasks and be capable to increase productivity at work. You will
have a wider concept of tolerance and acceptance.

Agenda: The course is divided into two parts:

3R - Reality, Reaction, Recognition.
> Recognizing a change and the meaning of a challenge.
> Habits and Cultures.

3S - Sense, Solution, Satisfaction.

> Handling changes and challenges.

> Managing and organizing changes and challenges.
> Practical solutions, ideas and adjustments.

> Conclusion, questions and feedback.

How Much?

The Standard Program describes a range of practical information over four hours of mind and eye opening
experience. The cost is per person and includes handouts of all subjects discussed during the course.

The cost: $220 per person for scheduled seminars. Please see the table below for groups and in-house
discount.

Group In-house* Discount Table

Program |Attendees Per Person

Basic 1-5 $90
6-10 $80

11-25 $70

26 and up $60

Standard 1-5 $220
6-10 $200

11-25 $180

26 and up $160

* In-house seminars - Our presenter will travel to your location to present our program. The
setting will be a minimum of one participant plus travel expenses per industry guidelines.
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